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Summary

This report analyzes the development dynamics of sport in Africa based on the
key insights from the Game Time Africa Summit panel discussions. We study the
challenges , trends , and opportunities of the market in light of the contributions
of the panelists and participants in the summit.

A Twelve panels of international experts addressed ten key themes of sports
business in Africa.

A The Road to 5 workshop, in partnership with the OECD, brought together key
public sector actors, giving us a fascinating perspective of policymakers.

A Finally, the "Under the Baobab" Deal Room, bringing together investors and
entrepreneurs, helped identify the bridges to be built between capital and
investment opportunities.

The objective of this report is to identify the key factors to transform the potential
of African sport into a structured, prosperous, and inclusive industry.
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The analysis highlights three major finding:

A Firsthe continent hagsisvelni dyf undamenmtoalrsa,p |
digital transformation, enabling it to com
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A MARKET UNDER CONSTRUCTION
WITH GROWING OPPORTUNITIES
A structural opportunity
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Longonsi daesedondcarcytsopagirm Conversely, in Africa, despite a widely recognized
Afri canowunder goa npgr of o u mpatential, the ability to convert this dynamic into
transf orAmtatt @ rooms s roof@ad e n o mi eonomic value remains limited. The continent is
sociandcul t ursasluedsi, sgr adu a lstillyn the structuring phase even though growth
establidshkiadnef f eclta wé&o r opportunities are multiplying.

devel opment

Gl obasipor,snowa struceeioao miBNEEHEIRERe =t 1A eIl Rio I (e S
i nduBdasgdnoneti mathans s oS RN TRl

asmedira ghlstpo,ns oibs ainmhinndgh e
oper aagfsporftagi.llimhatewnaer ket s,
theeé ememdlse possitloener at e
consi dsumbl e

® S
e A\
rive @  ASCIN-

yyyO0Oi cogv k eyjyOycOhcthktekce'c puek Oeqo



https://africansci.com/

Game Time Africa Summit 2026

FHSWLRQDO SRWHSWLDO
L OOOQGHWPD[ LPLYV

Dri veeywni quepul atHoowe vielmip®t entsitaillTlhhiss t uaxipb@ahegap
growtdpdidgi t adnddtairaguenidye x pl odiudeal obs erbwedveée apot ent i al
growingnterestom nsti tuticomalt r,alioft BAf rimarnkend t s
I nternatnwaatlitoress omet ifmeasge d ®n o mirce a&lconowmec gihnt he
contimemd) etructuwnaeétl anda | aclof gl obpbrnhdustry
strengt hs structuofitnhgesports

ecosystem

Africa is not lacking in talent or demand, but it is still struggling to capture and monetize

the value generated by its own sports ecosystem.
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The Game Time Africa Summit offered
a relevant analytical framework to
understand the current dynamics of
African sport. Through its various
panels and the initiatives presented
during the "Under the Baobab" event,
the summit highlighted the
transformations underway as well as
the opportunities to be captured.

www.gametime.africa | www.africansci.com

RELEVANT
INFRA-
STRUCTURE

This report proposes to analyze the
conditions for the development of
African sport by highlighting the main
levers of value creation, the structural
obstacles that limit its expansion as well
as the emerging economic models.

The analysis is based on an approach
combining the lessons learned from the
summit, the available sectoral data and

the study of entrepreneurial initiatives
presented at the event.
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How can Africaodos sporting
transformed into a structured, sustainable and
Investable industry?

Answering this question requinde dxaamiomisngrsivinuligt
the constraints that hinder its development and t
actors in the African sports ecosystem.
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FROM A SUBSIDIZED
SECTOR TO AN
INVESTABLE
INDUSTRY

l can sport has | ong bee
d whose economic model
|l i mited state funding
ff event s,

s model had sever al I i
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Yet, this historical approach no longer reflects the reality of
the opportunities offered by the sector. African sport is
gradually evolving from a public-funding model to a value-
creation model more focused on investment and -
profitability.

This transition is one of the main challenges forthe @
development of sport on the continent.
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A MARKET THAT IS
STILL LARGELY

Despite the | imitations of the historical model, the g
sports market remains considerabl e.

The African sports mabkdtiidale3ndocbhl dbout

reach $Rdairll lpiy2on3.5

Sport now acc QuYbtecf ftohhre adbmonutti nent ' s

show that the sector is already a si The challeng
remaining l|l-eaxmlediyt eschdiem terms of it s create a mar

better captur
The problem, therefore, |ies not 1in gener at es:

continent's ability to capture the v commerci al i

1.Figures captured in the references and sources
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Estimated value

of the African Potential market
sports market value by 2035
(2023)

Projected growth Proportion of
between 2023 sport in African
and 2035 continental GDP
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Spor I S not nly an economic mar ket .
|t al so acts|a$ arealminomlme cf or

devel opamednotc i a l transformati on

| ts I mpact goes far beyond the frame\y
and economic indicators.

The main positive externalities assoc
several strategic dimensions of the
states.

Sport is a multidimensional development tool that is

particularly relevant for African states.

EFIME
TIME ‘&

INVESTMENT SUMAIT

AfrmSports and Creative Institu

www.gametime.africa | www.africansci.com


https://africansci.com/

17

PUBLI| C HE Ascnifmsm) Reduction of sedentary lifestyle, reduction of health costs in
the long term.

EDUCATI| ON ee—

SOCIAL INCLUSION ) Promotion of soci al cohesi o

| NTERNATI ONAL | NELH]

OF STATES

TERRITORIAL ' i ‘
—— Creating infrastructur e, boo

DEVELOPMENT

boosting sports tourism

GRAME

African
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RISK OR OPPORTUNITY?

Despite its potential, African sport
This perception is mainly based on two f%
At hienfrastructure deficit
Agovernance .concerns

However, these weaknesses can also be interpr
Unl i ke markets that are already mature and
a marketdstitcdbnsitof memriemmgor t uni t i a&amddlore gr owt h
creation

For many economic actors, the interest |ies preci:¢

Investing today means participating in the structuring of tomorrow's market, and
benefiting from a "first mover  advantage i
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From perceived Magket still bel
to opportunity structured

[ )
Structural Value creation
strengths potential
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P h transformation of Afri can
m‘“é"?“”ﬁ?' = ‘ on a fundamental evolution.
”’Wﬁ'ﬁ"ﬁ'{'{'{é’é’iﬂi - The sector is gradually movin

SRS domi nated by public subsidies

more open to private i nvestm
mechani sms.

This transition I s an essent.
continent to better i ntegrat

economy and to develop more s
business model s.
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Historical model Emerging model

Dominant public funding Growing private investment

Organization of one-off events Development of sustainable ecosystems

Administrative logic Market logic

Dependencies on subsidies Economic Value Creation

Low attractiveness for investors Increased investment deployment
opportunities
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1) Population growth

Three converging trends that are sustainably transforming
the sports economy in Africa
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THE DEMOGRAPHIC ASSET:
TALENT AND CONSUMERS

Africa today has unique characteristics on a global scale.
The continent simultaneously combines:

A rapid population growth
A yaung population (median age: 19)

A A growing middle cl ass

Nearly 70% of the population of sub -Saharan Africa is under the
age of 30.

This reality makes Africa both the largest pool of sports talent in the

world and one of the largest reservoirs of potential consumers of
sports content in the long term.

www.gametime.africa | www.africansci.com
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African youth are simultaneously a pool of (sports) talent
and a fast-growing consumer market.
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This demographic dynamic creat

opportunities.

C On the one hand, Africa cont.
demographi c engi n20 530S tohfe tphlec
popul ation wil/l be AfrilQan. \
t he wWorylodongest popu.l altti on i s
produces talent and a wor kfor

gl obal . gr owt h

C On the other hand, i1t promot e
devel opment of an i1 nternal m &
growing demand for entertainrt

Unl i ke mature markets whose gr
the moneti zation of existing a
benefits from natural growth I
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DIGITAL
TRANSFORMATION THAT
REDEFINES BUSINESS
MODELS

The electrification of the continent and increasing
digitalization are strongly contributing to the acceleration of
interest in sports content in Africa.

This technological transition is profoundly changing the
way sports are consumed and paving the way for new
economic models.

GFIME
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Af rica's | arge and connected younger generations

are driving rapid adoption of these technol ogi es.
heir Iinterest in digital content provides a solid
basis for the future devel opment of the sports

i ndustry

The growth of African sport therefore no | onger
depends solely physical i nfrastructure but al so
on Iits ability to take advantage of new technol ogi es.

Digitali zation afeduces
entry and accelerates
I n African sport
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AFAST - GROWING
CONNECTMTY

Mobile connectivity is advancing rapidly on the continent.

A Africa now has more than 400 million mobile internet
users while data costs are among the lowest in the
world.

A This development promotes access to sports content
and gradually reduces certain historical constraints
related to broadcasting.

The development of smartphones, mobile networks and
digital platforms is thus creating new opportunities for value
creation for sports players.

Mobile connectivity is expanding the sports

audience and creating new monetization
opportunities, especially for OTTs.

|

www.gametime.africa | www.africansci.com

b

Y


https://africansci.com/

www.gametime.africa | www.africansci.com

The digital transition i y tra

consumption patterns.

|t al so makes it possi bl hi nk t

strategies of the sector

Three major devel opments appear o be

particularly I mportant:

Athe devel opnieendn d malri r (

model s that allow a di ti onsh

rights holders and f an

Aleveraging data to bet st and,

and monetize audiences

Athe emergence of new revenue streams

to digital content, advertising, and

engagement \
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These transformations offer significant growth prospects for African sport.

Three (3) major changes:

1. Direct -to- 2 Data use 3 New revenue
consumer streams
models

\>
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Increased value creation
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FROM PHYSICAL
INFRASTRUCTURE TO
THE ATTENTION
ECONOMY

Digitalization allows the continent to partially compensate
for some limitations related to physical infrastructure.
The opportunity no longer lies only in the construction of
sports facilities but also in the ability to attract, retain and
monetize the attention of consumers.

In this context, digital platforms are becoming strategic
tools for value creation.

The ability to generate engagement is now emerging as
a major competitive advantage for sports organizations.

o
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Beyond demographic
growing interest o
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s and digital transformation, a third
f i nternational capital, particularly

As the North American and European sports mar kets gradu
t o mewa strat egdgdfiocr firnovnetsiteorr s .
This is due to the combination of strong growth potent.i
currently being structured.

Hi gh return and
| mpact

_ _ _ opportunities
Hi gh gr owt hAttractive Mar ket still
potenti al valuations poorly

structured \
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GROWING INVESTOR.

INTEREST
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This growing interest is already reflected in several structuring initiatives.
Among the most significant examples are:

A t he |Rrumfcehs nifon al Fightersd League
A the devel Bagsketall Africa feagueh(RAL) by the NBA;

A the gr adual investmen funde memas Haids Investment
Partners; and public development banks such as IFC, AFD,
AfreximBank.

A PPPs and the strengthening of part
organisations and local actors.

These initiatives demonstrate an increased engagement of African and
international investors in the African market. This validates the interest and
attractiveness of the continent.
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The analyses presented in this chapter show that African sport today benefits
from four particularly powerful growth drivers: demographics , innovation ,
digital transformation, and the growing interest of international
investors . The so-called "patient” capital will be essential in the development
of the ecosystem.

The combination of these factors offers the continent a unique opportunity for
sustainable socio-economic development.

Africa must be seen beyond being a secondary market for the global sports
business, but as "its future", an ecosystem under construction capable of
generating significant benefits for the economic actors who will participate in
its structuring.
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tenti al of African sport i s now widely r
r wi lolf dtrhiivse ,stthlreutcst wutrci ensgset ,orabhewe raltle,d b
publ i c authorities: amdioctiheresi nsteidteutaita

Their missions are multiple:

- Creatbongi mess enadapnednto the devel opment of the spol
- Devellogpg al and fiscahddciame wtoos kgproowtt éhgt ii mg | iurdti enlgl ect u a
appl yargexemptions

- I mpl ementsit ogns meaasdu reenshraagi omga l coll aboratiandand i nte
- Coinvest with the private sectore.paovisubarofy lbandhnfr

Today, public spending odn exip d rEts sr fd mradnniso 1l d [ rveddd e tcso mmi t

from public authorities wil/l drive |l asting change.
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Institutional mechanisms would help transform potential into
sustainable economic value. These include good governance
the professionalization of human capital , an attractive value
proposition for entrepreneurs and investors.

Most of the sports ecosystem is financed by public funds . The
Institutional and governmental environment  plays a more
than decisive role in the structuring of this sports ecosystem in
Africa.

It is imperative to think carefully and implement a strategic
vision in line with local competitive advantages.

The vision and its implementation are key conditions for
realizing the full potential.
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Whil e many African countries continue
chall enges, some examples show that an
Morocco iIis today one of the most advan
structuring of sport on the continent.
The sports sector2.@%cobunhses hati abablut GD
and gener atlelss , Ppddssil, yni fi cantly higher
the African average.

This performance I s bastealrmn a coheren

devel opment strategy.
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FIRST PILLAR:

According to H.E. Karim Zidane, Minister of Investment in
Morocco, sport has been integrated into national
development policies for more than a decade.

This approach makes it possible to:

A e n s uooherericdo investments ;

A ma i gstratemic continuity ;

A t o st vistilityg bftthe sector for investors.

=g, & N

The development of sport is therefore not based on
isolated initiatives but on a long -term global vision
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Morocco has gradually put in place several measures to
improve the attractiveness of the sports sector.

These measures include:

A Support and co-investment mechanisms as well as a
dedicated agency: AMDIE

A Attractive financing solutions, in particular thanks to the
CDG or the national football fund

A A favorable tax framework, particularly for the sector's
working population (tax exemptions on salaries)

A mechanisms facilitating access to land.

The objective is to reduce the risk perceived by investors, to
encourage the development of private initiatives and the
growth of a domestic market.
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