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This report analyzes the development dynamics of sport in Africa based on the
key insights from the Game Time Africa Summit panel discussions. We study the
challenges , trends , and opportunities of the market in light of the contributions
of the panelists and participants in the summit.

Å Twelve panels of international experts addressed ten key themes of sports
business in Africa.

Å The Road to 5 workshop, in partnership with the OECD, brought together key
public sector actors, giving us a fascinating perspective of policymakers.

Å Finally, the "Under the Baobab " Deal Room, bringing together investors and
entrepreneurs, helped identify the bridges to be built between capital and
investment opportunities.

The objective of this report is to identify the key factors to transform the potential
of African sport into a structured, prosperous, and inclusive industry.

H{hfxwlyh
Summary

Will Mbiakop
Game Time Africa Summit Founder & President
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The analysis highlights three major findings.

Å First, the continent has solid fundamentals, driven by its demographics and 
digital transformation, enabling it to compete globally.

Å Secondly, the main obstacle remains institutional and structural, particularly 
in governance and infrastructure financing. 

Å Finally, new business models are emerging, based on digital, fan 
engagement and entrepreneurial innovation.

This report argues that the development of sport in Africa depends above 
all on its ability to innovate and transform local realities into major assets.

Executive
Vxppdu|
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Introduction :

Å Why Africa, why now? A structural opportunity

Å Institutional vision and structuring of the sports ecosystem

Å Financing and development of sports infrastructure

Å Investment, franchises and club governance

Å Human capital and talent development

Å Monetization : Media rights, sponsorship and fan engagement

Å The new frontiers of growth : eSports and emerging sports

Å Entrepreneurial initiatives : a living African model, under construction

Å Overall conclusion

Sources & References
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A MARKET UNDER CONSTRUCTION 

WITH GROWING OPPORTUNITIES

A structural opportunity
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African sport is gradually moving towards a 

value -creation model.

DIULFDQ ğRUW DW D WXUQLQJ SRLQW

Longconsideredasecondarysector,sportin

Africaisnow undergoinga profound

transformation.Atthecrossroadsofeconomic,

socialandculturalissues,itisgradually

establishingitselfasaneffectiveleverfor

development.

Globally,sportisnowastructuredeconomic

industrybasedonmonetizationmechanismssuch

asmediarights,sponsorship,brandingandthe

operationofsportsfacilities.Inmaturemarkets,

theseelementsmakeitpossibletogenerate

considerablesums.

Conversely, in Africa, despite a widely recognized

potential, the ability to convert this dynamic into

economic value remains limited. The continent is

still in the structuring phase even though growth

opportunities are multiplying.

https://africansci.com/
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Drivenbyuniquepopulation

growth,rapiddigitalizationand

growinginterestfrom

internationalinvestors,the

continenthasmajorstructural

strengths.

However,thispotentialisstill

largelyunder-exploiteddueto

institutionalconstraints,

sometimesfragileeconomic

modelsanda lackof

structuringofthesports

ecosystem.

Thissituationexplainsthegap

observedbetweenthepotential

oftheAfricanmarketandits

realeconomicweightinthe

globalsportsindustry.

Africa is not lacking in talent or demand, but it is still struggling to capture and monetize 

the value generated by its own sports ecosystem.

H[FHSWLRQDO SRWHQWLDO
VWLOO XQGHU0PD[LPLVHG
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Population 
growth

Rapid 
digitalization

Sports 
talents

Investor 
interest

LOCAL 
ECONOMIC 
VALUE 
STILL 
LIMITED

THE AFRICAN
PARADOX
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Economic analysisInterventions by 

international experts
Under the Baobab

SXUSRVH DQG PHWKRGRORJ\ 
RI WKH UHSRUW

The Game Time Africa Summit offered

a relevant analytical framework to

understand the current dynamics of

African sport. Through its various

panels and the initiatives presented

during the "Under the Baobab" event,

the summit highlighted the

transformations underway as well as

the opportunities to be captured.

This report proposes to analyze the

conditions for the development of

African sport by highlighting the main

levers of value creation, the structural

obstacles that limit its expansion as well

as the emerging economic models.

The analysis is based on an approach

combining the lessons learned from the

summit, the available sectoral data and

the study of entrepreneurial initiatives

presented at the event.

https://africansci.com/


10 Icog"Vkog"Chtkec"Uwookv"4248

www.gametime.africa | www.africansci.com

www.gametime.africa | www.africansci.com

NH\TXHVWLRQ=
How can Africaôs sporting potential be 
transformed into a structured, sustainable and 
investable industry?

Answering this question requires examining simultaneously: the factors driving the growth of the market, 

the constraints that hinder its development and the solutions currently implemented by the various economic 

actors in the African sports ecosystem.

https://africansci.com/
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WHY NOW?

A Structural Opportunity
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African sport has long been considered a public 

good whose economic model was mainly based 

on limited state funding and the organization of 

one-off events.

This model had several limitations. It remained 

difficult to sustain in the long term, 

unattractiveto private investors, and relatively 

costly for public finances.

FROM A SUBSIDIZED 
SECTOR TO AN 
INVESTABLE 
INDUSTRY

IcogVkog"Chtkec"Uwookv"4248
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Yet, this historical approach no longer reflects the reality of 

the opportunities offered by the sector. African sport is 

gradually evolving from a public-funding model to a value-

creation model more focused on investment and 

profitability.

This transition is one of the main challenges for the 

development of sport on the continent.

African sportis gradually evolving 

from a logic of public financingto a 

logic of private investment and 

profitability

IcogVkog"Chtkec"Uwookv"4248
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Despite the limitations of the historical model, the potential of the African 

sports market remains considerable.

The African sports market was worth about $12 billionin 2023 and could 

reach nearly $20 billion by 20351.

Sport now accounts for about 0.5% of the continent's GDP. These figures 

show that the sector is already a significant economic activity while 

remaining largely under-exploited in terms of its potential.

The problem, therefore, lies not in a lack of interest in sport but rather in the 

continent's ability to capture the value it generates.

1. Figures captured in the references and sources at the end of the report

A MARKET THAT IS 
STILL LARGELY UNDER -
EXPLOITED

The challenge is not to 

create a market, but to 

better capture the value it 

generates: the 

commercialization of 

sport

https://africansci.com/
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$12 billion
Estimated value 

of the African 

sports market 

(2023)

+67%
Projected growth 

between 2023 

and 2035
0.5%

Proportion of 

sport in African 

continental GDP

$20 billion
Potential market 

value by 2035
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Sport is not only an economic market.

It also acts as a vehicle for job creation, economic 

development and social transformation.

Its impact goes far beyond the framework of sports competition 

and economic indicators.

The main positive externalities associated with sport concern 

several strategic dimensions of the development of African 

states.

Sport is a multidimensional development tool that is 

particularly relevant for African states.

ğRUW DV D 
OHYHU IRU 
GHYHORSPHQW
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SOCIAL INCLUSION

INTERNATIONAL INFLUENCE 

OF STATES

PUBLIC HEALTH Reduction of sedentary lifestyle, reduction of health costs in 

the long term.

EDUCATION
Strengthening the discipline and academic commitment of young 

people.

Promotion of social cohesion, integration of populations.

Improvement of the country's image, increased 

attractiveness for investors.

TERRITORIAL 

DEVELOPMENT
Creating infrastructure, boosting local economies and 

boosting sports tourism

www.gametime.africa | www.africansci.com
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Despite its potential, African sport is still often perceived as a risky sector by investors.

This perception is mainly based on two factors:

Å the infrastructure deficit,

Å governance concerns.

However, these weaknesses can also be interpreted differently.

Unlike markets that are already mature and sometimes saturated, Africa appears to be 

a market still under construction, offering more opportunities for growth and value 

creation.

For many economic actors, the interest lies precisely in this structuring phase.

Investing today means participating in the structuring of tomorrow's market, and 

benefiting from a "first mover advantageñ

RISK OR OPPORTUNITY?

www.gametime.africa | www.africansci.com

yyy0icogvkog0chtkec"~"yyy0chtkecpuek0eqo

https://africansci.com/
https://africansci.com/


19 Icog"Vkog"Chtkec"Uwookv"4248

www.gametime.africa | www.africansci.com

www.gametime.africa | www.africansci.com

From perceived risk 

to opportunity

01 02 03 04

Structural 

strengths

Market still being 

structured

Value creation 

potential

https://africansci.com/


The transformation of African sport today is based 

on a fundamental evolution.

The sector is gradually moving from a model 

dominated by public subsidies to an industry that is 

more open to private investment and market 

mechanisms.

This transition is an essential condition for the 

continent to better integrate into the global sports 

economy and to develop more sustainable 

business models.

DQ LQGXVWU\ 
LQ WUDQVLWLRQ
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Historical model Emerging model

Dominant public funding Growing private investment

Organization of one-off events Development of sustainable ecosystems

Administrative logic Market logic

Dependencies on subsidies Economic Value Creation

Low attractiveness for investors Increased investment deployment 

opportunities

https://africansci.com/


22 Icog"Vkog"Chtkec"Uwookv"4248

www.gametime.africa | www.africansci.com

www.gametime.africa | www.africansci.com

2) Technology acceleration1) Population growth 3) The interest of African 
and global capital

WKUHH VWUXFWXUDO GULYHUV 
RI JURZWK

Three converging trends that are sustainably transforming 

the sports economy in Africa

https://africansci.com/


23 Icog"Vkog"Chtkec"Uwookv"4248

www.gametime.africa | www.africansci.com

www.gametime.africa | www.africansci.com

Africa today has unique characteristics on a global scale.

The continent simultaneously combines:

Å rapid population growth

Å a young population (median age: 19)

Å A growing middle class

Nearly 70% of the population of sub -Saharan Africa is under the 

age of 30.

This reality makes Africa both the largest pool of sports talent in the 

world and one of the largest reservoirs of potential consumers of 

sports content in the long term.

THE DEMOGRAPHIC ASSET: 
TALENT AND CONSUMERS

IcogVkog"Chtkec"Uwookv"4248
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This demographic dynamic creates two major 

opportunities.

Ç On the one hand, Africa continues to be the 

demographic engine of the planet. In 2050, 25% of the 

population will be African. With an average age of 19, 

the worldôs youngest population is in Africa. It 

produces talent and a workforce that is necessary for 

global growth.

Ç On the other hand, it promotes the gradual 

development of an internal market characterized by a 

growing demand for entertainment and sports content.

Unlike mature markets whose growth is mainly based on 

the monetization of existing audiences, Africa also 

benefits from natural growth in its future audiences.

African youth are simultaneously a pool of (sports) talent 

and a fast-growing consumer market.

https://africansci.com/
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The electrification of the continent and increasing 

digitalization are strongly contributing to the acceleration of 

interest in sports content in Africa.

This technological transition is profoundly changing the 

way sports are consumed and paving the way for new 

economic models.

DIGITAL 
TRANSFORMATION THAT 
REDEFINES BUSINESS 
MODELS

https://africansci.com/
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Africa's large and connected younger generations 

are driving rapid adoption of these technologies. 

Their interest in digital content provides a solid 

basis for the future development of the sports 

industry.

The growth of African sport therefore no longer 

depends solely on physical infrastructure but also 

on its ability to take advantage of new technologies.

Digitalization reduces barriers of

entry and accelerates value creation 

in African sport.

https://africansci.com/
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Mobile connectivity is advancing rapidly on the continent.

Å Africa now has more than 400 million mobile internet 

users while data costs are among the lowest in the 

world.

Å This development promotes access to sports content 

and gradually reduces certain historical constraints 

related to broadcasting.

The development of smartphones, mobile networks and 

digital platforms is thus creating new opportunities for value 

creation for sports players.

Mobile connectivity is expanding the sports 

audience and creating new monetization 

opportunities, especially for OTTs.

A FAST - GROWING 
CONNECTIVITY

https://africansci.com/
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The digital transition is not only transforming 

consumption patterns.

It also makes it possible to rethink the economic 

strategies of the sector.

Three major developments appear to be 

particularly important:

Å the development of direct-to-consumer (DTC) 

models that allow a direct relationship between 

rights holders and fans;

Å leveraging data to better understand, segment, 

and monetize audiences;

Å the emergence of new revenue streams related 

to digital content, advertising, and user 

engagement

QHZ PRQHWL]DWLRQ 
RSSRUWXQLWLHV

https://africansci.com/


29 Icog"Vkog"Chtkec"Uwookv"4248

www.gametime.africa | www.africansci.com

www.gametime.africa | www.africansci.com

These transformations offer significant growth prospects for African sport.

Three (3) major changes:

1. Direct -to-

consumer 

models

2. Data use 3. New revenue 

streams

Increased value creation

https://africansci.com/
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FROM PHYSICAL 
INFRASTRUCTURE TO 
THE ATTENTION 
ECONOMY
Digitalization allows the continent to partially compensate 

for some limitations related to physical infrastructure.

The opportunity no longer lies only in the construction of 

sports facilities but also in the ability to attract, retain and 

monetize the attention of consumers.

In this context, digital platforms are becoming strategic 

tools for value creation.

The ability to generate engagement is now emerging as 

a major competitive advantage for sports organizations.

https://africansci.com/
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Beyond demographics and digital transformation, a third driver contributes to the growth of African sport: the 

growing interest of international capital, particularly public development banks and private funds.

As the North American and European sports markets gradually reach a high level of maturity, Africa appears 

to be a new strategic frontier for investors.

This is due to the combination of strong growth potential, still relatively low valuations and a market that is 

currently being structured.

DIULFD/ QHZ IURQWLHU RI JOREDO 
ğRUWV FDSLWDO

Three major developments:

01 02 03

High growth 

potential

Attractive 

valuations

Market still 

poorly 

structured

High return and 

impact 

opportunities
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Despite its potential, the African sports business is still relatively untappedby international 

investors.

Private equity on the continent remains modest globally, but there has been an increasein

financial flows over the past several years. Investments are deployed across the entire 

value chain: academy, clubs, leagues, infrastructure, media, merchandising, sport-tech.

Faced with the saturation of many traditional markets, more and moreeconomic actors are 

now considering Africa as a space for long-term growth.

The continent offers both relatively low entry costs and significant development prospects. 

Finally, sport is considered as a unique asset, it is above all a question of (socio-economic) 

impact.

GROWING INVESTOR 
INTEREST

IcogVkog"Chtkec"Uwookv"4248
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This growing interest is already reflected in several structuring initiatives.

Among the most significant examples are:

Å the launch of Professional Fightersô League (PFL) Africa;

Å the development of the Basketball Africa League (BAL) by the NBA;

Å the gradual involvement of investment funds such as Helios Investment 

Partners; and public development banks such as IFC, AFD, 

AfreximBank.

Å PPPs and the strengthening of partnerships between international 

organisations and local actors.

These initiatives demonstrate an increased engagement of African and 

international investors in the African market. This validates the interest and 

attractiveness of the continent.

WUDQVIRUPDWLRQ 
LQ PRWLRQ
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The analyses presented in this chapter show that African sport today benefits

from four particularly powerful growth drivers: demographics , innovation ,

digital transformation, and the growing interest of international

investors . The so-called "patient" capital will be essential in the development

of the ecosystem.

The combination of these factors offers the continent a unique opportunity for

sustainable socio-economic development.

Africa must be seen beyond being a secondary market for the global sports

business, but as "its future", an ecosystem under construction capable of

generating significant benefits for the economic actors who will participate in

its structuring.

FRQFOXVLRQ 
RI FKDSWHU 4
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FKDSWHU 5

INSTITUTIONAL VISION AND 
STRUCTURING OF THE SPORTS 
ECOSYSTEM

From economic potential to institutional realization
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The economic potential of African sport is now widely recognized. The real challenge now lies in its structuring.

The private sector will drive the success of this structuring, but it must, above all, be orchestrated by the 

leaders of the public authorities: ministries, federations (rights holders),and other institutions.

Their missions are multiple: 

- Creating a business environmentadapted to the development of the sports business,

- Develop a legal and fiscal frameworkconducive to growth, including protecting intellectual property, 

applying tax exemptions,

- Implementing customs measuresand enhancing regional collaboration and integration, and

- Co-invest with the private sector, particularly on infrastructure projects (e.g.provision of land).

Today, public spending on sport remains limited ïoften less than 1% of national budgets. A real commitment 

from public authorities will drive lasting change.

IURP HFRQRPLF SRWHQWLDO WR 
LQVWLWXWLRQDO DFKLHYHPHQW
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Institutional mechanisms would help transform potential into 

sustainable economic value. These include good governance , 

the professionalization of human capital , an attractive value 

proposition for entrepreneurs and investors. 

Most of the sports ecosystem is financed by public funds . The 

institutional and governmental environment plays a more 

than decisive role in the structuring of this sports ecosystem in 

Africa. 

It is imperative to think carefully and implement a strategic 

vision in line with local competitive advantages.

The vision and its implementation are key conditions for 

realizing the full potential.

IcogVkog"Chtkec"Uwookv"4248
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While many African countries continue to face institutional 

challenges, some examples show that another path is possible.

Morocco is today one of the most advanced examples of the 

structuring of sport on the continent.

The sports sector accounts for about 2.5% of the national GDP 

and generates nearly 115,000 jobs,significantly higher than 

the African average.

This performance is based on a coherent and long-term 

development strategy.

PRURFFR= DQ H[DPSOH RI 
VXFFHVVIXO VWUXFWXULQJ
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2.5%
Proportion of 

sport in Morocco's 

GDP

115 000
Jobs generated 

by the sports 

sector in Morocco

2% Sportôs proportion of 

global GDP

0.5% Proportion of sport 

in African GDP

VRPH NH\ ILJXUHV RI WKH ğRUWV 

HFRV\VWHP
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According to H.E. Karim Zidane, Minister of Investment in 

Morocco, sport has been integrated into national 

development policies for more than a decade.

This approach makes it possible to:

Å ensure the coherence of investments ;

Å maintain strategic continuity ;

Å to strengthen visibility of the sector for investors.

The development of sport is therefore not based on 

isolated initiatives but on a long -term global vision .

FIRST PILLAR: A 
LONG - TERM 
STRATEGIC VISION
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Morocco has gradually put in place several measures to 

improve the attractiveness of the sports sector.

These measures include:

Å Support and co-investment mechanisms as well as a 

dedicated agency: AMDIE 

Å Attractive financing solutions, in particular thanks to the 

CDG or the national football fund

Å A favorable tax framework, particularly for the sector's 

working population (tax exemptions on salaries)

Å mechanisms facilitating access to land.

The objective is to reduce the risk perceived by investors, to 

encourage the development of private initiatives and the 

growth of a domestic market.

VHFRQG SLOODU= DQ 
LQFHQWLYH LQYHVWPHQW 
IUDPHZRUN
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